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Section A
All Questions can be answered. Each Question carries 3 marks(Ceiling : 24 Marks)

Write the importance of leadership

What is Contingency theory of leadership ?

What are Virtual Teams?

What are Manager-led Teams? Provide examples.

What are the psychological factors impacting an individual’s motivation ?

What are the biological factors impacting an individual’s motivation ?

Explain the role of motivation in professional life

How does ethical leadership impact team performance ?
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What are the Digital leadership skills ?

Which are the elements of communication ?
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Section B
All Questions can be answered. Each Question carries 6 marks(Ceiling : 36 Marks)

11 Explain the Trait theory of leadership

12 What are the barriers to teamwork ?

13 Explain the nature of Cross-functional Teams and their role in an organization.

14 What are the benefits of setting clear and achievable goals in organisations ?

15 Explain Herzberg’'s Two-Factor Theory

16 Discuss the importance of active listening in communication.

17 What are the technigues for managing conflicts constructively?

18 What are the emerging trends team-building processes?

Section C
Answer any ONE .Each Question carries 10 marks(1x10=10 Marks)

19 Which are the different styles of leadership ?

20 Explain the characteristics of effective teams in business
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