
1 
 

 

 

Total Page: 01 Name: 

 Register No. 

2024 Admission onwards 

Maximum Time :2 Hours     Maximum Marks :70 

Section A 
All Questions can be answered. Each Question carries 3 marks (Ceiling : 24 Marks) 

 

1 Define leadership. 

2 Write any three features of autocratic leadership style. 

3 What is a team? 

4 What are self-managing teams? 

5 What are Cross-functional Teams? 

6 What is SMART? 

7 What are hygiene factors? 

8 What do you mean by goal setting? 

9 What is active listening? 

10 What is conflict resolution? 

Section B 

All Questions can be answered. Each Question carries 6 marks (Ceiling : 36 Marks) 

11 Discuss the key features of effective leadership. 

12 Discuss the important barriers to team work. 

13 Discuss the steps for building an effective team. 

14 Discuss any four core components of teamwork. 

15 Explain the various factors influencing motivation. 

16 Discuss Maslow’s need hierarchy theory. 

17 Describe SMART criteria for goal setting. 

18 Discuss the important techniques for managing conflicts. 

Section C 

Answer any ONE .Each Question carries 10 marks (1x10=10 Marks) 

19 
Explain in detail the various theories of leadership. 

20 
What is Conflict resolution? Explain the various techniques of managing conflicts. 
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