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Part A

Answer the following.

Each question carries 2 marks.
What is Scientific management ?
What is unity of command ?
Define top level management.
What is informal organisation ?
What is holistic management ?
Define the term stakeholders.
What is Span of management ?
What is Directing ?
Define work specialisation.
What is TQM ?
Define scalar chain.
State the term ethical dilemma.
What is meant by corporate governance ?
Differentiate between authority and responsibility.

Differentiate promotion and transfer.
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Part B

Answer the following.
Each question carries 5 marks.

Explain Decentralization.
Explain the benefits of BPR.
Write a note on CSR ?
Explain the characteristics of management.
List down the benefits of TQM.
Write down the characteristics of controlling.
Explain in detail any four types of plans.
Define the objectives of MBO.
(8 x 5 =40, Maximum ceiling 35 marks)
Part C

Answer any two questions.

Each question carries 10 marks.
How will you explain the bureaucratic approach to management ?
What is the importance of division of labour ? Explain.
Explain the benefits of corporate governance in management.
Explain the roles of a manager defined by Henry Mintzberg.
(2 x 10 = 20 marks)
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