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Section A 

All Questions can be answered. Each Question carries 3 marks(Ceiling : 24 Marks) 
 

1 
What is Situational theory of leadership ? 

2 
Write the nature of Transactional leadership style 

3 
How can organizations overcome barriers to teamwork? 

4 
What are the different types of team-building activities? 

5 
What are the social factors impacting an individual’s motivation ? 

6 
What are the applications of Maslow's Hierarchy of Needs theory ? 

7 
What are the benefits of goal setting ? 

8 
What is non verbal communication ? 

9 
What is conflict resolution, in an organisation ? 

10 
How can leaders enhance their persuasive communication skills? 

Section B 

All Questions can be answered. Each Question carries 6 marks(Ceiling : 36 Marks) 
 

11 
Compare between Democratic and Autocratic styles of leadership 

12 
What are the Core components of teamwork ? 

13 
Explain the importance of team building, in business. 

14 
Explain the role of motivation in personal life 

15 
What are the obstacles people face when setting goals? 

16 
Why conflict resolution it important in organisations? 

17 
Discuss the Emerging trends in leadership 

18 
Explain different types of Digital leadership skills 

Section C 

Answer any ONE .Each Question carries 10 marks(1x10=10 Marks) 

19 
Explain the features of effective leadership 

20 
Which are the different types of teams ? 
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